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Focus on Excellence

Focused Strategic Planning:  The “Three Great Books” 

• 2012-2025 System-wide Strategic Plan

• University Work Plans

• Annual Accountability Report

Preeminent Universities

Performance-Based Funding

Excellence in Research and Graduate Education

• Faculty Recruitment

• Investments in Infrastructure

• Enrichment of Education in Graduate and Professional Schools

• Efforts to Improve in National Rankings
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A Consistent Focus on Excellence 

through Strategic Planning

ANNUAL 

ACCOUNTABILITY 

REPORT:

Tracks performance on key 

metrics (past five years)

SYSTEM-WIDE

STRATEGIC PLAN:

Provides a long-range 

roadmap for the System

UNIVERSITY

WORK PLAN:

Provides a short-term plan 

of action (next three years)

Performance-Based Funding/Strategic Program Growth

{ {{
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Preeminence Measures

Source: System Summary of 2016 University Work Plans. 

MEASURE CRITERIA FSU UCF UF USF
TAMPA

1 GPA &SAT
4.0    GPA
1200  SAT

4.1
1241

4.0
1261

4.3
1273

4.1
1223

2 National Rankings Top 50 7 1 10 4

3 Freshman Retention Rate > 90% 93% 89% 96% 88%

4 6-year Graduation Rate > 70% 79% 70% 87% 68%

5 National Academy Memberships 6
6 1 24 3
6 1 26 8

6 S&E Research Expenditures > $200 M $237 $170 $700 $420 

7
Non-Medical Sciences Research 
Expenditures

> $150 M $228 $168 $518 $229 

8
National Ranking in Research 
Expenditures

5 in
Top 100

7 7 8 7

9 Patents > 100 101 174 303 297

10 Doctoral Degrees > 400 558 423 1,592 601

11 Post-Doctoral Appointees > 200 235 55 674 289

12 Endowment Size ($M) >$500 M $605 $151 $1,556 $417 

NUMBER OF CRITERIA MET:   12 6 12 9
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National Rankings: 

as used in Preeminence

PUBLICATIONS YEAR FIU FSU NCF UCF UF USF

1. US News and World Report - National Public Universities 2016 43 97 14 88

2. Washington Monthly – National Universities (Public) 2015 13 41 54 17 47

3. Center for Measuring University Performance (Public Only) 2013
26-
50

1-
25

26-
50

4. Times Higher Education World University Rankings (US Publics) 2015-16 71 33 21 39

5. QS World University Ranking (US Publics) 2015-16 44 24 58

6. Academic Ranking of World Universities (ARWU) 2015 87 51 74 23 66

7. Washington Monthly – Liberal Arts Colleges 2015 10

8. Forbes (Public) 2015 50 57 15

9. Kiplinger Best Public College Value (In-state students) 2015 72 16 14 36 2 45

10. US News and World Report - National Universities 2016 96 168 47 156

11. US News and World Report:- Liberal Arts Colleges 2016 4

12. Princeton Review:  Top 50 Colleges That Pay You Back 2015 45 42

13. Fiske Guide 2016 Y Y

NUMBER OF PUBLICATIONS WITH TOP 50 RANKS 1 7 5 1 10 4

Source: Board staff analysis of publications, as of March 2016. 



BOARD ofGOVERNORS State University System of Florida     6www.flbog.edu

Metric-Driven Monitoring of 

Quality and Excellence

Performance-Based Funding at a Glance, 2014-2016*

* Document entitled “Brochure - Senate Presentation” available at 

http://www.flbog.edu/about/budget/performance_funding.php
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Performance-Based Funding Drives 

Excellence across the SUS

6% improvement in SUS 

graduation rates over 5 years

65+ new advisors to 

focus on student retention and 

graduation, offering mentoring, 

tutoring and other services.

7 revamped career services 

centers for student advising and 

establishing partnerships with 

local businesses.

 300+ additional faculty in 

high-wage, high-need strategic 

program and gap analysis areas.

 8 universities invested in software 

to target struggling students and 

improve graduation and retention 

rates.

 $4.87ROI for every state 

dollar invested in SUS research 

institutes and center
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Academic Progress Rates

Academic Progress Rate
Full-time, FTIC Students with an End of First Year GPA of 2.0 or Higher

Who Were Enrolled During Their Second Fall Term
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National Comparison of Graduation Rates 

Among 10 Largest States for Public 4-Yr Universities

Six-Year FTIC Graduation Rates
(2008-2014)

Graduation Rate Trend
(for Top 3 States)

SOURCE: Board of Governors staff analysis of IPEDS. Notes: Top 10 States based on 2013-14 undergraduate headcount. Data is based on 

graduation rates (full-time students only) for each university and excludes students who transferred to another institution within the same state. 
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FTIC Student Progression
for Full-time & Part-time Students in the 2009-15 cohort

Source: Board of Governors.
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Bachelor’s Degrees Without Excess Hours

SYSTEM TREND

ACTUAL 2016 WORK PLAN GOALS 2025 SYSTEM GOAL

2014-15 UNIVERSITY RATES
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TEAm Grantees:  $15M Awarded by 

the Florida Legislature

• CSIT: An Urban University Coalition Response to Florida's 

Computer and Information Technology Workforce Needs

(UCF, FIU, and USF) ($4,858,413)

• The FITC Alliance: Expanding North Florida’s IT Career Pathways

(FSU and FAMU) ($2,981,386)

• The CAPTURE Project: Computer Accelerated Pipeline to Unlock 

Regional Excellence

(FAU, Palm Beach State College, and Broward College) 

($3,517,044)

• ACCT: An Innovative, Collaborative Approach to Increasing the 

Supply of Quality Accounting Graduates in Florida

(USF, FIU, and UCF) ($3,643,157)
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TEAm Grant Completer Outcomes:

Employment Status & Salary Data

Completer Employment Status*
Status # %

Working (only) 698 62%

Working and Enrolled 291 26%

Enrolled (only) 73 6%

Not Working or Enrolled 71 6%
Total 1,133 100%

Salaries
$48,001 or more 502 53%
$32,001 to $48,000 263 28%
$16,001 to $32,000 103 11%
$16,000 or less 72 8%
Total 940 100%
*Data based upon survey responses of 2,653 graduates (43%).
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Focus on Research Excellence

Strategic Area Cluster Hires 

Strategic Investment into Research 

Infrastructure – laboratories and equipment

Sunshine State Educational Research 

Computing Alliance (SSERCA)

 Increasing Student Research
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Growing Graduate and Professional 

Education
 Based on 2014-15 preliminary data, Florida’s SUS ranked 3rd in the 

number of Graduate degrees awarded among public universities.

 After a decade of growth, graduate degree production in the SUS has 

been flat for the past 3 years. 

 Several major research universities are “shifting the mix” to keep 

undergraduate enrollments stable and to grow graduate enrollments.

 60% of graduate degrees are in Programs of Strategic Emphasis.

State TX CA FL

# of degrees 45,529 34,866 22,454

Graduate Degree Production, by Field, 2015-16 Degrees, 5- and 10 yr. Change

Health Professions & Related Programs 5,036 +24% +87%

Business, Management, and Marketing 4,154 -2% +41%

Engineering 2,028 -3% +48%

Computer & Information Sciences 865 +230% +246%
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Overview 

Background: State University System of Florida

Baccalaureate Graduation Rates 

Factors that Influence Student Success

Initiatives to Improve Student Success

1

2

3

4

2
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Background: State University 
System of Florida

3



Florida’s 12 Public Universities

4

Holmes

UNIVERSITY OF WEST FLORIDA
12,808 Students

FLORIDA A&M UNIVERSITY
9,920 Students

UNIVERSITY OF NORTH FLORIDA
15,882 Students

UNIVERSITY OF CENTRAL FLORIDA
Emerging Preeminent

63,016 Students

UNIVERSITY OF FLORIDA
Preeminent 

52,519 Students

UNIVERSITY OF SOUTH FLORIDA
Emerging Preeminent

48,984 Students

FLORIDA GULF COAST UNIVERSITY
14,824 Students

FLORIDA ATLANTIC UNIVERSITY
30,447 Students

FLORIDA INTERNATIONAL UNIVERSITY
54,058 Students

Pensacola
Tallahassee

Jacksonville

Gainesville

Orlando

Tampa

Ft. Myers
Boca Raton

Miami

NEW COLLEGE OF FLORIDA
863 Students

Sarasota

FLORIDA STATE UNIVERSITY
Preeminent

41,427 Students

FLORIDA POLYTECHNIC UNIVERSITY
924 StudentsLakeland

Source: Florida Board of Governors

Enrollments as 
of Fall 2015
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Two Primary Categories of Students

5

• These are students who began their 
postsecondary academic careers at a 
university

First-Time-In-College (FTIC)

• These are students who began at a 
Florida College System (FCS) 
institution, earned an Associate in 
Arts degree, and later transferred to 
a university

Associate in Arts Transfer 
(AA-Transfer)

Source: Florida Department of Education and Chapter 6A-10.024, Florida Administrative Code (F.A.C.)

• 17% of high school 
graduates in 2014 
enrolled directly in a 
state university

• 34% of high school 
graduates in 2014 
enrolled directly in 
the FCS
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Baccalaureate 
Graduation Rates

6
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State University Graduation Rates Over Time

7

Notes: Cohorts include both full-time and part-time FTIC students who graduated from the same institution at which they started.  Six-year graduation rates are not yet available for 
the 2010 and 2011 cohorts.

Source: OPPAGA analysis of data provided by the Board of Governors.

38% 40% 41% 40% 42%

63% 66% 66%

Fall 2007 Fall 2008 Fall 2009 Fall 2010 Fall 2011

Four-year 
graduation rates 
have increased 

from 38% to 42%
over the past five 

years
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FT
IC

 (
4-

Ye
ar

)

FT
IC

 (
6-

Ye
ar

)

N
/A

N
/A



THE FLORIDA LEGISLATURE’S OFFICE OF PROGRAM POLICY ANALYSIS & GOVERNMENT ACCOUNTABILI TY

Four-Year Graduation Rates of FTIC Students, 
2011-2015 Cohort

8

Notes: Cohorts include both full-time and part-time students who graduated from the same institution at which they started.  FTIC cohort includes all students who began at the 
university in either Summer 2011 or Fall 2011 and graduated within four years. Students who started in the summer were only included if they continued into the fall.  This is 
consistent with the Board of Governor's methodology used for its annual accountability reporting. 

Source: OPPAGA analysis of data provided by the Board of Governors.

14%

19%

21%

23%

26%

29%

40%

42%

48%

58%

62%

68%

 Florida A&M University

 University of West Florida

 Florida Gulf Coast University

 Florida Atlantic University

 Florida International University

 University of North Florida

 University of Central Florida

 All SUS

 University of South Florida

 New College of Florida

 Florida State University

 University of Florida FTIC (4-Year)

Four-Year Graduation Rates of Other 
Noteworthy Universities

(Fall 2009 Cohorts)

University of Virginia - 87%
UNC-Chapel Hill - 81%

University of Michigan - 75%

Note: The methodology used to calculate these rates varies slightly 
from the method used to calculate the Florida rates.

Source: National Center for Education Statistics, Integrated 
Postsecondary Education Data System.
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Graduation Rates: 4 Years for FTIC Entering Fall 
2011; 2 Years for AA Transfers Entering Fall 2013

9

Notes: Cohorts include both full-time and part-time students who graduated from the same institution at which they started.  FTIC cohort includes all students who began at the 
university in either Summer 2011 or Fall 2011 and graduated within four years. Students who started in the summer were only included if they continued into the fall.  This is 
consistent with the Board of Governor's methodology used for its annual accountability reporting. AA transfers include students who entered a state university with an AA in the Fall of 
2013 only and graduated from that same university within two years. The number of AA-Transfers at New College of Florida was too small to display a percentage.

14%

19%

21%

23%

26%

29%

40%

42%

48%

62%

68%

20%

23%

18%

17%

19%

27%

23%

25%

26%

38%

38%

 Florida A&M University

 University of West Florida

 Florida Gulf Coast University

 Florida Atlantic University

 Florida International University

 University of North Florida

 University of Central Florida

 All SUS

 University of South Florida

 Florida State University

 University of Florida AA-Transfer (2-Year)
FTIC (4-Year)

Source: OPPAGA analysis of data provided by the Board of Governors.
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Factors that Influence Student 
Success

10
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Summary of National Literature on Student 
Persistence and Time-to-Degree Research1

Factors identified by research as predictors of whether 
students persist in their studies and graduate timely fall 

into three categories

Academic Factors

Financial Factors

Other Factors

1Time-to-degree refers to students completing a bachelors degree within a specified time frame, typically four or six years.
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Academic Factors

High School GPA

Academically 
rigorous high 

school 
curriculum

College readiness 
assessment 

scores (ACT/SAT)

First semester 
GPA

Examples of State Policies and Programs Related to These Factors

• High School Graduation Requirements
• Florida Bright Futures Program Requirements 
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Financial Factors

Family 
income Financial aid

Employment Work-study 
programs

Examples of State Policies and 
Programs Related to These Factors

• Need-Based Programs
• Florida Student Assistance Grant
• First Generation Matching Grant 

Program
• Merit-Based Programs

• Bright Futures Scholarship Program 
• Benacquisto Scholarship Program



THE FLORIDA LEGISLATURE’S OFFICE OF PROGRAM POLICY ANALYSIS & GOVERNMENT ACCOUNTABILI TY 14

Other Factors

Academic and social 
engagement

Housing location

Demographics

The Board of Governors and the 
individual university boards of 

trustees are authorized to develop 
customized strategies to address 

unique student needs
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Initiatives to Improve Student 
Success

15
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Examples of Initiatives in Other States to 
Improve Student Success

16

• Financial Aid Tied to Set Credit 
Hours Per Year to Encourage On-
Time Completion
Indiana, Minnesota, New Mexico, and Texas

• Performance Funding Metrics That 
Encourage Student Progression and 
On-Time Degree Completion

 Student Persistence: Colorado, Illinois, 
Indiana, and Tennessee

 Student Progression: Arizona, Arkansas, 
Mississippi, Missouri, North Dakota, and  
Oklahoma

 Four-Year Undergraduate Graduation Rates: 
Minnesota

State Level Institution Level

• Block tuition
UNC-Chapel Hill, Ohio State University, University of 
Michigan

• Summer Enrollment
UC-Berkeley

• Guaranteed Tuition Rates for Students 
Finishing in Four Years or Less
William and Mary, UNC-Greensboro

• On-Campus Residence Requirements
Ohio State University

• Minimum Credit Hours Per Semester or 
Maximum Number of Semesters to 
Complete Degree
University of Virginia, College of William & Mary, 
University of North Carolina-Chapel Hill, University 
of Maryland-College Park
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Advising Practices Policy & Financial Incentives

• Limit course withdrawals (7)

• Limit changes in majors (6)

• Tie institutional aid to 30 
hours/year (5)

• Examples of institution-specific 
initiatives

o FGCU—Soar in Four
o FAU—Soar in Four, Academic Grant
o FSU—Think 15
o USF’s Provost’s Scholars Program

• Mandatory advising for 
targeted populations (11)

• Professional advisors (11)

• Made advising more accessible 
to students (10)

• Degree mapping—4 year (9)

• Predictive analytics (8)

• Increased number of advisors 
(5)

• Intrusive/Proactive advising (6)

Examples of Initiatives Implemented by Florida 
Universities to Improve Student Success
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Other Initiatives Implemented by Florida 
Universities to Improve Student Success

18

Institutions have 
implemented 
strategies to 
engage students 
academically and 
socially to improve 
persistence and 
graduation rates

• Summer bridge programs
• First-year seminars
• Living learning communities
• Academic support (tutoring, 

learning assistance, 
supplemental instruction)
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Examples of AA-Transfer Articulation Programs 
Implemented by Florida Universities to Improve 
Transfer Students’ Success

19

•College of Central Florida
•Daytona State College
•Eastern Florida State College
•Lake-Sumter State College
•Seminole State College
•Valencia College

DirectConnect to UCF - University of Central Florida

•Hillsborough Community College (Pilot)
•St. Petersburg College (Pilot)
•College of Central Florida
•Pasco – Hernando State College
•Polk State College
•South Florida State College
•The State College of Florida, Manatee-Sarasota

FUSE - University of South Florida

•Tallahassee Community College

TCC2FSU - Florida State University

•Santa Fe College

UF Connect – University of Florida

Fall 2016

Fall 2017

• Designed to facilitate 
easy transfer from a 
Florida College System 
institution to a 
university

• Requirements and 
major options vary 

• Generally guarantee 
admission to the 
sponsoring university if 
students meet certain 
requirements

Examples of Programs
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Contact Information

Roger Strickland
Senior Legislative Analyst

(850) 717-0523 

strickland.roger@oppaga.fl.gov

David Summers
Staff Director

(850) 717-0555 

summers.david@oppaga.fl.gov



An Innovative, Results-Oriented 2+2 Model

Dr. J. Jeffrey Jones

Vice Provost for Regional Campuses

Dr. Joyce C. Romano

Vice President for Educational Partnerships
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Florida College System Transfers to UCF

Fall 2005 Fall 2012

2,494

AA Transfers

1,522

Non-AA Transfers 965

Non-AA Transfers

5,234

AA Transfers

26% of all 

FCS Transfers

30% of all 

FCS Transfers

Fall 2015

5,277

AA Transfers

1,326

Non-AA Transfers

TOTAL: 6,199

TOTAL: 6,603

TOTAL: 4,016
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Why ?
To Enhance Statewide 2+2 Program

How do we do it? PARTNERSHIPS

• Coordinate degree programs

• Curriculum alignment 

• Embedded faculty and advisors

• Strong cross-institutional governance

ACCESS STUDENT SUCCESS

Expanding pathways to   

in-demand 4-year degrees

Closing the gap between 

FTICs and transfers 



UCF and its partners are providing a new 

model …[for] a geographic area 

roughly the size of Rhode Island 

and Connecticut combined.

POLITICO, 2015

4

Our Impact



5

• Preferential and concurrent 

admissions to selective UCF 

programs with coordinated advising 

and support

• Joint philanthropy to support student 

scholarship and access

• Shared-use facilities and shared 

advisors

• Focus on strategic program areas in 

support of regional workforce needs

Why We’re Successful
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• Support creating four additional BS degrees at 

state college partners to meet regional demand for 

nurses

• Developed Bachelor of Design in Architecture      

in collaboration with American Institute of 

Architects

• 2+2+2 program with Valencia, UCF, and UF

Partnership in Action



DirectConnect Scale and Excellence
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A 21st-Century Learning Environment 

8
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Senate Education Committee
December 12, 2016



Dr. Paul J. Dosal
Vice President - Student Affairs & Student Success

University of South Florida

Dr. Jesse Coraggio
Vice President - Institutional Effectiveness & Academic Services

St. Petersburg College

Dr. Paul Nagy
Special Assistant to the President – Strategic Planning & Analysis

Hillsborough Community College
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USF’s FUSE Partners

▼ Hillsborough Community College

▼ St. Petersburg College

▼ College of Central Florida 

▼ Pasco-Hernando State College

▼ Polk State College

▼ South Florida State College

▼ State College of Florida

3



▼ Expands the 2 + 2 model while increasing the amount of 
A.A. degrees awarded from FCS institutions and 
accelerating baccalaureate degree attainment for 
students transferring to USF
▼ Requires students to graduate with the A.A. in 3 years or less

▼ Offers students certain USF amenities and privileges to feel part 
of the USF community while attending their FCS institution

▼ Offers embedded USF advisors at the FCS institutions

▼ Offers students priority registration 

Differentiating FUSE from 
Traditional 2 + 2 Agreements

4



▼ Uses Graduate Pathways (“Grad Paths”) to facilitate 
student success from matriculation at the FCS institution 
through completion of certain baccalaureate degrees from 
USF system schools

▼ Guarantees USF admission to students meeting criteria 
and program specific requirements

▼ Designed to promote student SUCCESS as much as 
expanding access

Differentiating FUSE from 
Traditional 2 + 2 Agreements

5



Sample
Grad Path:
Accounting

6



Sample
Grad Path:
Accounting

7



Implementation

▼ Started 2016-2017 pilot with HCC and SPC offering 11 and 
15 majors, respectively

▼ Designated academic advising teams at both SPC and 
HCC as FUSE advisors; hired two USF academic advisors 
for on-site advising 

▼ USF Admissions identified and referred students to FUSE 
who were not immediately admissible to USF but 
demonstrated potential for successful transfer upon 
obtaining an A.A. degree.
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Implementation

▼ Started FUSE orientations to perform student intake and 
offer a distinct experience

▼ Began offering USF privileges to FUSE students which 
allow them access to USF facilities, events and workshops

▼ Remaining focused on promoting access to SUCCESS
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Next Steps

▼ All seven FCS institutions will participate beginning 
2017-2018

▼ Students can enter FUSE through two channels
▼ FTIC applicant at FCS institution

▼ Deferred USF applicant based on county of residence

▼ Shared data from all FCS partners to identify the main 
academic program choices of applicants; used to 
match students with areas of strategic emphasis and 
high demand workforce needs
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QUESTIONS?
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Room: KN 412 Case No.:  Type:  
Caption: Senate Education Judge:  
 
Started: 12/12/2016 4:00:40 PM 
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4:00:56 PM Roll Call 
4:01:17 PM Opening Remarks by Chair 
4:01:24 PM Pledge of Allegiance 
4:01:53 PM Welcome 
4:02:11 PM Vice Chair Mayfield Presiding 
4:02:42 PM Introduction of Staff 
4:04:51 PM Introduction of Senators 
4:05:07 PM Sen. Simpson 
4:05:21 PM Sen. Simmons 
4:05:52 PM Sen. Lee 
4:06:17 PM Sen. Galvano 
4:06:31 PM Sen. Mayfield 
4:06:38 PM Sen. Stewart 
4:06:55 PM Sen. Farmer 
4:07:10 PM Sen. Thurston 
4:08:08 PM Remarks by Chair 
4:08:56 PM Workshop - Excellence in Higher Education 
4:09:31 PM Chancellor Marshall Criser, Board of Governors, State University System of FL 
4:32:51 PM Mr. Roger Strickland, Sr. Legislative Analyst, OPPAGA 
4:43:33 PM Question by Sen. Lee 
4:44:26 PM Cont'd 
4:44:28 PM Cont'd 
4:45:18 PM Response by Mr. Strickland 
4:45:38 PM Sen. Lee 
4:45:51 PM Response by Mr. Strickland 
4:46:27 PM Sen. Lee 
4:46:32 PM Response by Mr. Strickland 
4:47:08 PM Sen. Lee 
4:47:35 PM Response by Mr. Strickland 
4:48:48 PM Sen. Thurston 
4:49:15 PM Response 
4:49:36 PM Chair Mayfield 
4:50:33 PM Response by Mr. Strickland 
4:51:19 PM Chair Mayfield 
4:51:40 PM Dr. Jeffrey Jones, Vice Provost of UCF 
4:53:45 PM Dr. Jeffrey Jones, Vice Provost of UCF 
4:55:18 PM Dr. Joyce Ramano, Vice President for Educational Patnerships, Valencia College 
4:57:03 PM Dr. Jones 
4:57:18 PM Dr. Ramano 
4:57:57 PM Dr. Jones 
4:59:14 PM Dr. Jones 
4:59:14 PM Dr. Ramano 
4:59:34 PM Chair Mayfield 
5:00:37 PM Dr. Paul Dosal, Vice President of Student Affairs and Student Success, USF 
5:03:24 PM Jesse Coraggio, Vice President, St. Petersburg College 
5:06:35 PM Dr. Paul Nagy, Special Assistant to President, Hillsborough Community College 
5:11:33 PM Jesse Coraggio 
5:12:49 PM Sen. Thurston 
5:13:23 PM Paul Dosal 
5:14:00 PM Chair Mayfield 
5:14:37 PM Paul Nagy 
5:16:01 PM Jesse Coraggio 



5:17:21 PM Chair Mayfield 
5:17:45 PM Paul Nagy 
5:19:25 PM Sen. Lee 
5:21:40 PM Chair Mayfield 
5:22:08 PM Adjourn 
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